
Enable Your Brand With
A 5-Week Transformation

With 

SME360Digital

Your Integrated Digital Service Partner

Revenue Growth | Amazon Marketing | E-commerce 
Performance Marketing | Marketing Funnel Management 
Integrated Digital Services | 

Contact: +91-7045628129
Email: sagnik@sme360digital.com
Website: www. sme360digital.com

mailto:info@d2c360solutions.com


Are you a Direct-To-Consumer brand…struggling with these challenges?

Not getting  leads or customers through digital channels

Struggling with poor marketing ROI on digital channels

Communicate a differentiated value proposition of the brand to customers

Acquiring new customer is 6 times costlier than retaining one. Are you struggling with retention

You are not able to use your clientele for referral and brand advocacy of your brand

In United States, small businesses that are digitally advanced see a revenue growth increase of 33 percentage 
points compared to those which use basic digital.

Planning to create a digital strategy for your business but not sure where to start



The 5-week Partnership Blueprint

Assessment and 
Customized Proposal

We execute our customized growth campaign for your 
brand while you sit back and relax 

• Analyze existing assets 
• Speak to you
• Identify your pain points
• Offer you a compelling 4-week 

proposal to grow your business

• We get the required access of your digital channels
• Run an impactful Growth Plan - lead generation / revenue enhancement campaign and 

provide high quality leads or deliver a path to fast revenue growth
• Report to you all updates and action plans through weekly calls or videos
• At any point, if you are unhappy we discontinueK
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1 Week

• A discovery call to discuss initially 
identified opportunities

• Raw contents (edited /unedited videos, existing and new images of your offerings), 
descriptions of your product or service

Evaluate the wins after 35 days; Mutually decide on partnership future

4 weeks
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s • Substantial high quality leads that have 2x closure rates compared to your regular campaigns.

• Grow revenue from digital channels by 25-50% per day within 3 weeks of starting the campaign



Our Engagement Model…

 Phase 1: Trial Service for 35 days
 Advertising budget is yours based on whatever you are comfortable with
 A small one-time service fee 

 Phase 2: Long-term Contract (If we go ahead): 
 SoW to be defined within the Five Point Transformation framework (next slide)
 Contract commercials to be finalized based on scope of work
 Contract can be terminated with a 15-day notice by either parties

Assessment & 
Customized Proposal

We manage your digital channel with highest revenue 
potential and grow your revenues while you sit & relax

35 Days

Define Scope of Work Blueprint Design
Implementation. Evaluation, 

Correction



Our Five-Point Transformation Framework – Scope of Long-Term Contract

Integrated digital 
Strategy

• Help identify critical 
success factors

• Find best ways to 
reach target base

• Implementation  
plan

Creating a Digital 
Brand Story

• Higher brand recall

• Build own channels

• Establish brand USP 
within TG

Grow E-commerce 
channel

• Increase revenue 
from website or app

• Order value growth

• Better overall RoI

• Seamless digital 
experience

Loyalty and Advocacy

• Higher repeat purchase

• More conversations with 
brand

• Increased lifetime value

Marketing 
Funnel 
Management

• Better conversions 
through the funnel

• Lower cost of leads 
and conversion

End-to-End Transformation



Sagnik: Founder, SME360Digital: Entrepreneurship| Leadership| Consulting
Key Achievement
 Grown website revenue by 20X in 4 months with existing client MilletMaagic

 Built digital channels from scratch to USD 8mn with Apex in less than 3 years

 Built an Acquisition revenue of USD 50k  per month from Paid channels with 
Skidos with a positive RoI in an intensely cluttered market. 

 Undertook a 360-degree brand repositioning exercise with Skidos, 
successfully creating a differentiated  brand USP along with Bates Denmark

 Winner of the prestigious Golden Globe Award for Best Performance 
Marketing (under aegis of World Marketing Congress and CMO Asia –
Bangalore edition) while in Apex Footwear in 2021

Sagnik is a Season Marketing Leader with two decades of 
experience working across multiple sectors, geographies, 
driving success through pragmatic leadership.

• Worked in 3 major Indian Telecom conglomerates: Airtel, 
Tata Telecom, Idea Cellular

• Handled national roles in customer acquisition, loyalty & 
retention, product-pricing, brand management

• Consistently a Top 1 percentile performer

• Built a Pan-India Omni channel operations for the 
smartphone category with Reliance Retail  as a 
category head.

• Led the digital transformation of an USD100mn 
fashion retail brand in Bangladesh: Apex 
Footwear as Head of Marketing and Digital

• Led the strategic pivot as a CMO with Skidos (a 
Denmark based edutainment brand) that 
transitioned the brand into a category leader and 
repositioned it with a new brand story in US and 
Western Europe.

2015-
2019

2005-
2015

2020-
2024



What people who have worked with Sagnik say….



Together 
Let’s Make Your Brand Smarter


